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Synopsis

Effective, sustainable supply chain networks are an integral part of any organization’s success.
However, in a global, rapidly evolving environment full of turbulence and uncertainty, supply chains
are more vulnerable than ever.A A Now in its second edition, Supply Chain Risk Management is
essential reading for risk managers and supply chain managers or operators who want to know
about the growing impact of risk on supply chains, its management and how to mitigate its effects.
Using jargon-free, accessible language, it identifies both the possible effects that disruptions can
cause and how to plan for them, discussing risks varying from traffic congestion to major
environmental disasters.A A This practical book:A A - defines risk and supply chain
managementA A - explains current trends affecting supply chainsA A - offers detailed guidance on
how to identify and analyse the various risks to supply chainsA A - describes approaches to risk
management and steps needed for its implementationA A - gives practical advice on how to create
a resilient supply chain and, in the worst case, how to plan for and respond to disastersA A -

includes up-to-date case studies such as the BP oil spill and the Chilean mining disaster
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Customer Reviews

Risk managers, supply chain managers andA A supply chain operators interested in risk
management and its growing impact on the supply chain"A straightforward discussion from
understanding the basics to understanding the future of risk analysis and how to deliver a risk

management strategy.... The tables, matrices, diagrams and tools are excellent, and clearly guide



you through the whole risk management end-to-end process." - Logistics & Transport
Focus"[E]xcellent book A¢a —A|a comprehensive overview of many important issues in managing
supply chain risk. More than 15 case studies and a straightforward hands-on practical approach
make this book an enjoyable read. | bought this book as a text book, and as such it does a great
job. Aga -Alit lets you not forget the real world and its real problems. This book is written with the
manager in mind, and is interspersed with examples from real life, along with calculations and
illustrations that explain the concept in a manner that is practical and easy to follow." -Jan Husdal,
husdal.com"This is one of the best descriptive books in the topic, written in a simple, easy to
understand language." - Jorge Ayala-Cruz, .com reviewer"Waters... discusses the importance of
supply chain risk management, core areas, and principles... Included are case studies of many
companies such as Nokia, IBM, and BP, as well as other situations like food scares, oil supplies,

and the Y2K bug." --Book News, Inc.

Donald Waters has written several books on logistics and operations management. He is a
chartered member of the Institute of Logistics and Transport and a Fellow of the Chartered Institute
of Transport. He has lectured extensively in the area and was until recently Professor of Operations
Management at the University of Calgary, Canada. He is now a visiting professor at universities in
Europe and the United States, and runs a company that is centred around management research

and education. He is the author of Global Logistics, also published by Kogan Page.

Great book and lots of case studies. | would give a 5, but the format gets a little repetitive. The book
also glosses over some of the topics which will require you to find additional resources to learn more

in depth. As a supply chain professional | find the book relevant and timely.

Very helpful

This is one of the best descriptive books in the topic, written in a simple, easy to understand
language. Excellent specific SCRM guidelines are provided, as it has been written with the
practitioner in mind (although researchers could find some topics constructives.) It can also be use

as a complement reading in Business Continuity Management courses.

This excellent book by Donald Waters offers a comprehensive overview of many important issues in

managing supply chain risk. More than 15 case studies and a straightforward hands-on practical



approach make this book an enjoyable read. | almost forgot that | bought this book as a text book.
This book is written with the manager in mind, and is interspersed with examples from real life,
along with calculations and illustrations that explain the concept in a manner that is practical and
easy to follow even if you know nothing about supply chain management theory, common sense is
all it takes. | highly recommend this book for anybody who wishes to learn the principles of supply
chain risk management and put them into practice in one’s own business. Worth the price? YES!
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